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T H I S  O N E  I S  F O R  Y O U

For the kid who looks like everything is fine and cannot

remember the last time it was. For the one whose smile is so

practiced they've forgotten what the real one feels like.

For the kid flying under the radar, invisible by design,

because invisible feels safer than seen. For the one who is

good at something, maybe really good, and still goes home

to something hard.

For the kid living two lives, exhausted by the distance

between them. For the one whose armor is so thick

even they have forgotten there's something worth

protecting underneath.

For the loner. The popular one. The overachiever. The one

just getting by. For every single kid whose inside doesn't

match their outside.

You matter. Not when you figure it out. Not when

you become whoever everyone keeps telling you

you're supposed to be. Right now. As you are. In

the middle of all of it.



O N E

THE MESS IS NOT
THE PROBLEM

Here is what nobody tells you. Life is messy. Not just yours. All

of it. Every single person you pass in the hallway, every adult

who seems like they have it together, every person whose life

looks easier from the outside. Messy.

And that is not a problem to fix. That is just the way of things.

You are not behind. You are not broken. You are not the only

one white knuckling it through a Tuesday.

You are human. And humans are works in progress at every

single age, every single stage. The adults in your life who seem

certain? Still figuring it out. Still getting it wrong sometimes.

Still learning. The growing does not stop. It just changes shape.
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When you were small your body grew whether you wanted it to

or not. That growth was visible. The growing you are doing

right now is just as real. It is happening in places nobody can

see. In the questions you ask yourself at 2am. In the way you

handled something hard last week. In the small quiet moments

where you chose something true over something easy.

That is growth. Even when it does not feel like it. Especially

when it does not feel like it.

A  M O M E N T  F O R  Y O U

Think about one thing you handled this week. It doesn't have to be

big. Maybe you got up when you didn't want to. Maybe you said

something honest when it was easier not to. Maybe you just made

it through.

That counts. That is growth. Even if nobody saw it. You are already

doing it.
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T W O

SUCCESSFULLY
FAILING

Here is something nobody puts on a poster. Failure is not the

opposite of success. It is the path to it.

Every single person you admire has a collection of failures so

large they lost count. Not despite who they became. Because

of it. The failing and the becoming are the same story.

And here is the part that changes everything. When you learn

from a failure, something shifts. It stops being just a failure. It

becomes data. It becomes direction. It becomes yours in a way

that nothing handed to you ever could be.

That is what successfully failing means. Not that you tried to

fail. But that nothing was wasted. Every stumble taught you

something about your footing. Every wrong turn showed

you the landscape. Every hard moment added to who you

are becoming.

You are not behind. You are not broken. You are building. And

the building happens exactly here. In the middle. In the mess.

In the trying again.
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Even learning what not to do is a win. A huge one. Scientists

don't call their experiments failures when something doesn't

work. They call it data. They write it down. They use it. You are

allowed to do the same thing with your life.

That lesson is yours. Even if it's what not to do. You earned it.

Nobody else paid for it the way you did. And it is already part

of what you are building.

Every single thing you have lived through is a thread. And you

are the only one who gets to decide what it weaves into.

A  M O M E N T  F O R  Y O U

Think of something that felt like a failure. What did it teach you that

nothing else could have?

Maybe it showed you who you don't want to be. Maybe it revealed

something about what you actually value. Maybe it just showed you

that you are stronger than you thought because you made it through.
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T H R E E

YOUR LENS.
YOUR FILTER.

Nobody else sees the world the way you do. Not your best

friend. Not your sibling. Not someone who grew up in the

same house, went to the same school, sat next to you in

every class.

Even if you share the exact same experience, you will never see

it exactly the same way. Because you are filtering everything

through something completely unique. Your history. Your

hopes. Your fears. The things that happened to you before you

had words for them.

That filter is not a flaw. It is your lens. And it is one of a kind.

The world needs your angle. Your perspective fills in something

nobody else can fill in. Your voice adds something to the

conversation that goes missing when you go quiet. You are not

seeing it wrong. You are seeing it as you.
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There is only one you. There has never been another. There

never will be. That is not a motivational poster. That is just a

fact. And it means the way you see things, your specific filter,

your exact lens, exists once in the history of everything.

That is rare. That is valuable. That is worth protecting. And the

world is better because your specific way of seeing it exists.

A  M O M E N T  F O R  Y O U

Think about something you see differently than the people around

you. A belief. A feeling. A way of understanding something. You

don't have to defend it right now. Just notice it.

That difference is not evidence that something is wrong with you. It

might be evidence of exactly what you are here to contribute.

L E A R N I N G  ·  1 0



F O U R

GRACE AND KINDNESS.
KEEP THEM CLOSE.

You are going to mess up today. Maybe you already have. You

are going to say the wrong thing. Miss something important.

Let someone down. Let yourself down. This is not a warning.

This is just Tuesday.

And when it happens, the voice that shows up first is usually

not a kind one. Most of us have a voice that keeps score. That

says you should have known better, you always do this, what is

wrong with you. That voice is loud. And it has been practicing

a long time.

But here is what that voice never tells you. The same grace you

would offer a friend, the same kindness you would extend

without hesitation to someone you love, you are allowed to

offer that to yourself first.
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Not instead of accountability. Not as an excuse. But as the

starting place. Because you cannot pour from empty. You

cannot extend kindness outward when you are being brutal to

yourself on the inside.

Grace toward yourself is not weakness. It is not letting yourself

off the hook. It is deciding that you are worth the same basic

decency you would give a stranger having a hard day.

Start there. Every time. Come back to it when you forget. And

you will forget. That is okay too.

A  M O M E N T  F O R  Y O U

Think about the last time you were really hard on yourself. Now ask

this. If a friend came to you with that exact same thing, what would

you say to them?

Say that to yourself instead. That is grace. That is kindness. And you

are allowed to keep both of them in your pocket for yourself, not just

for everyone else.
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F I V E

LEARNING.
Learning to follow and to lead. Learning that knowing when to

step forward and when to step back is not weakness. It is

wisdom arriving early.

Learning to let the noise burn down until what is left is just you.

Quiet. Real. Enough. Learning to release the ideas you

inherited about who you are supposed to be.

Learning to listen to silence. Because silence has things in it that

noise never will. Learning that for every single person alive

there is a different reality. Yours is not wrong. It is just yours.

Learning to love yourself exactly where you are. Not where you

will be. Not where you think you should be. Here. Now. As

you are.



Learning that compassion toward others starts as a seed. And

patience is what waters it. Learning that it is only when you can

look into the face of another person and recognize something

of yourself there that compassion has fully arrived.

Learning to love through failure. To celebrate progress no

matter how long it took. To stay when staying is hard. Learning

that patience keeps no record. That love practiced this way

stays clean.

Learning the concept of loving me so I can love you.

A  M O M E N T  F O R  Y O U

Which one of those landed? Just one. You don't have to have

them all.

Sit with that one for a minute. You don't have to do anything with it.

Just let it be there. That is enough for right now.
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S I X

YOUR SECONDS
COUNT.

Adults love to talk about experience. About how many years

they have lived. Here is what they don't always tell you. Time

does not automatically create wisdom. Minutes do not

guarantee understanding.

There are people who have lived decades and never once

stopped to ask what a hard moment was trying to teach them.

And there are people your age who have understood things in

a single second that some adults never will.

Because here is what is actually true. We are all, regardless of

how many minutes we have accumulated, just one second away

from a moment that changes everything. One second away

from a choice that shifts the direction.
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Your seconds count. Every single one of them. The minute by

minute of your life right now is not practice for the real thing.

This is the real thing.

The way you move through a hard conversation today. The way

you choose to respond when something hurts. The way you

show up for yourself in the small quiet moments nobody sees.

That is not preparation for becoming someone. That is you

becoming someone. Right now. In real time.

A  M O M E N T  F O R  Y O U

Think about one second recently where you made a choice. Small or

large. Easy or hard.

That second was real. It counted. It is already part of who you

are becoming. You are not too young to understand that. You

never were.
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S E V E N

KNOCK. AND THEN
WALK THROUGH.

There is an old idea that says knock and the door will open.

What nobody adds is what happens next.

Because the knocking is the easy part. The knocking is wanting

something. Hoping for something. Most of us are very good at

knocking. We practice it constantly. But when the door actually

opens? That is where it gets complicated.

Because an open door asks something of you that knocking

never did. It asks you to step forward. To cross the threshold.

To leave the outside behind and enter something unknown.

And that is terrifying in a way that waiting never was.
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So sometimes we stand there. Door wide open. Light pouring

through. And we find a reason not to go in. And sometimes we

don't even notice it opened, because we were so focused on

the knocking we forgot to look up.

Here is what is true though. The door opens more than once.

Missing one moment is not missing all of them. You are not too

late. You have not used up your chances.

But when you feel it open, and you will feel it, try to look up.

And then try, even when everything in you wants to stay outside

where it's familiar, to walk through. That is where everything

changes. Not in the knocking. In the walking through.

A  M O M E N T  F O R  Y O U

Think of a door that opened for you recently that you didn't walk

through. You don't have to regret it. Just notice it.

And ask yourself honestly. What was on the other side that scared

you more than staying outside did?
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E I G H T

YOU ARE ALLOWED
TO CHANGE.

You are not who you were last year. You are not who you were

last month. Last week. You might not even be exactly who you

were this morning after everything today has asked of you.

And that is not inconsistency. That is not weakness. That is

being alive. Somewhere along the way someone decided that

changing your mind means you were wrong before. That

growing means admitting failure. None of that is true.

Every version of you counted. Every version was working with

what it had at the time. Even the versions you are most

embarrassed by. Even the ones built entirely for survival in a

situation that required you to be someone you wouldn't choose

to be now.

08

L E A R N I N G  ·  1 9



Those versions got you here. And here is where the next

version begins. You are allowed to outgrow a belief that no

longer fits. You are allowed to surprise people. To confuse

them. To become someone they didn't see coming.

You are not a finished thing. You are not meant to be. The most

alive humans on this planet are the ones who stayed curious

about who they were still becoming. Who never mistook who

they were today for who they had to be forever.

That permission is yours. It always was. You are allowed

to change.

A  M O M E N T  F O R  Y O U

Think about a version of yourself you have already outgrown. Not

with shame. Just notice it. That version carried you to here.

Now ask yourself. Who is the version that is trying to emerge right

now? The one you can feel but maybe can't quite name yet?
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N I N E

YOU DON'T HAVE TO
CARRY THIS ALONE.

Some days it isn't just hard. Some days it is heavy in a way that

doesn't have a clean name. In a way that makes getting through

the next hour feel like more than you have. That is real. And it is

okay to say so.

There is no version of being human that is immune to that kind

of weight. Not the most together person you know. Not anyone.

And if you are carrying something that heavy right now,

something that feels too dark or too big or too old to put down

on your own, please hear this. You do not have to carry it alone.

Not because you are weak. Because nobody was built to carry

everything by themselves. Asking for help is not giving up. It is

knocking on a door. And there are people on the other side of it

who will open it.
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A counselor. A teacher you trust. A crisis line staffed by real

humans who will answer. Someone safe. Someone who can sit

with you in it until it gets lighter.

You are worth reaching for that. Not someday. Now. As you

are. In the middle of all of it.

If things ever feel too heavy to carry alone, help is real and it

is there. There is a list of helplines at

unravelingchange.com/help. Wherever you are, there is a

number that will reach a real person.

You matter too much to disappear into the dark alone.
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A  R E F E R E N C E  F O R  Y O U R  P O C K E T

HOW TO ASK FOR HELP
AND RECEIVE IT
If you do reach, here is what you get to keep.

I YOUR READ
You know what you know. Your read on your own life is

real, even when everyone with authority says it is not.

II YOUR MOVE
You can act on what you know. Even if the help does not

come. You are allowed to be the one who gets you out.

III STILL WHOLE
Needing help does not make you less of a

whole person.

IV YOUR NO
You keep your no. You can hang up, decline a question,

walk out of a conversation. You are still the one that gets

to decide.

V UNRESOLVED
Unresolved is a place you are allowed to stand. I don’t

know, but I’m going to show up for myself, is enough.

VI NO DEBT
Receiving is not a debt. You do not owe anyone

gratitude, progress, or a good outcome for having

been helped. If someone holds it over you, that is

about them.

Ke
ep
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VII UNASKED
You are allowed to say yes to help you did not ask for.

Someone noticing does not mean you failed to hide it

well enough.

VIII NO STRINGS
Help does not have to come with a worldview attached.

Being helped is not the same as being recruited. You

do not owe anyone your beliefs in exchange for a meal

or a bed or a listening ear.

IX IMPERFECT HELP
Sometimes help arrives and still gets it wrong. When

that happens, it means those people failed. It does not

mean you were wrong to reach.

X AGAIN
Help is not something you get one shot at. Needing

something a second time is not going backwards. It

does not use up your turn.

XI WORTH IT
You are worth showing up for.

Reaching is not the failure. Staying silent is

the thing that costs you.

Th
is
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E L E V E N

SOMETHING TO
HOLD ONTO.

You made it to the end of this book. That matters. Not because

finishing things makes you worthy. You were already worthy

before you read a single word. But because you showed up for

yourself today. You stayed.

Before you go there is something tucked inside this book for

you. Four threads. Red. Yellow. White. Black. Each one

represents something worth carrying.

Bravery. For the moments when stepping forward feels

impossible but you do it anyway. Even shaking.

Spirituality. For turning inward and listening for what is true for

you. Not what everyone else says is true.

Friendship. For reaching toward others with presence. For

showing up. For being willing to remain even when it is difficult.

Compassion. For suffering alongside others without needing to

fix them. And for extending that same compassion inward

toward yourself first.
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Alone each thread is fragile. Together they hold. That is true of

the bracelet. And it is true of you.

Wrap them around your wrist. Tie a simple knot. No adjusting.

Wear it until it falls off on its own. And when it does, leave it

where it lands. Not as loss. As release. As proof that you

carried something important long enough to let it become part

of you.

Then make another one if you need to. Or don't. The threads

were never really the point.

You were.
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A  N O T E  F R O M  T H E  P E R S O N  W H O  W R O T E  T H I S

Who I was then was wishing I was the me right now.

I did not have this book when I needed it. So I wrote it for you.

You are not too young to matter. You never were.

Walk in love.



Just like a ripple can turn into a

tsunami, you never know what

kindness can morph into as it's carried.



S O M E T I M E S  L I F E  J U S T  S U C K S

Sometimes life just sucks, but you are a wonderful,

beautiful person. And even if in this moment you can't see

all the amazing things life has around this bend, just

have faith that as time passes you'll grow, and in growing

you'll move forward, and eventually you'll make it around

this bend.

It will be in that moment that you'll look back and realize

how incredibly strong you are, and how 'now' shaped you

into the person that you needed to be 'today' to embrace

and fully enjoy all the amazing adventures life has in store

for you.

Light up, love,
J A Y  P I E R C E



A B O U T  T H E  A U T H O R

Jay Pierce is a writer exploring Being, love, and human

becoming. Their work centers on Responsible Agape, the

practice of non-intrusive love rooted in dignity, consent,

and accountability.

Jay writes not as an authority but as a Practitioner of Agape,

offering a framework that invites remembering rather than

instruction. Jay also writes and records music. The songs are

not companions to the books, they are the same work in

another form, and they often arrive alongside the books.

The Unraveling Change library is published by HuAiFIRE.

All of it is free, permanently, with no paywalls and

no conditions.

L E A R N I N G  ·  2 8



A B O U T  H U A I F I R E

HuAiFIRE is the home of Jay Pierce's work across books, music,

and everything in between. The name stands for Human and AI

Transformation. Every project released under it is free.

huaifire.com
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A L S O  I N  T H E  U N R A V E L I N G  C H A N G E  L I B R A R Y

The library is built so that any book can be your first. Nothing

here requires anything else here.

Unraveling Change: The Framework of Agape, Being

& Becoming

The anchor. The full framework, start to finish.

The Practitioner of Agape

Five movements: SEE, HOLD, GUIDE, RELEASE, BUILD.

Agape Toward the Self

Turning the practice inward, toward the person hardest to love.

The Five Tests: A Guide to Responsible Agape

Five questions to ask before acting in the name of love.

The Multispective

On holding more than one truth at the same time without breaking.

Civilized Animals

Mouse, Bear, Lion, Bird, Zebra. Five ways of moving through the world.

The Little Light series

For younger readers, and for the adults reading to them.

Every book is free at unravelingchange.com
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P A S S  I T  O N

If this book gave you something, give it away. Send the link.

Print it. Leave a copy somewhere a stranger will find it.

It cost you nothing on purpose. It should cost the next

person nothing too.
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UNRAVELINGCHANGE.COM

HUAIFIRE.COM

A U D I O B O O K S ,  M U S I C  &  M O R E

@UNRAVELING CHANGE

@HUAIFIRE

Same handles on every platform. Find us wherever you

already are.

U
N

R
A

V
E

L
I
N

G
 
C

H
A

N
G

E



UNRAVELING CHANGE  SERIES

I II III IV V

You are not a finished thing.

YOU ARE ALLOWED TO CHANGE.

LEARNING
Learning to love me so I can love you


